The Subject: 
The Detection of Tunnels inside Israel Prison Service 



Facilities – Request for Information (RFI)
1. 
General

A. The Israel Prison Service hereby turns to the public in request for information regarding existing technologies, systems and means and/or research and development of systems for the detection of tunnels and/or of attempts made to dig tunnels inside prisons. 


B. To remove any doubt, it is hereby clarified that the information may refer to a system in its development concept stage and/or a prototype and/or any already used ready made product. 

C. This RFI shall not serve as any type of commitment on behalf of the Israel Prison Service to carry on with this process. Every decision about continuance and/or contracting with one or more bidders shall be taken at the Israel Prison Service’s exclusive discretion. In addition, this appeal shall not be considered as an obligation and/or stand of the Prison Service in relation to tender publication or the conduct of any follow-up activity to this process, including prospective procurement.


D. The bidder shall not be entitled to receive any compensation or indemnification due to any resulting expenses and/or damages inflicted upon him in relation to the submittal of a response to this RFI or in relation to the entire process.

E. The Prison Service shall be entitled to use the information it receives in any way it deems fit; among other things, for the purpose of creating a report, a specification or any other document. The Prison Service shall safeguard the information received from bidders and shall not deliver it to any external element, provided that such a request was explicitly indicated in writing by the bidder within his bid. 

F. The bidder’s response shall include as much information as possible, in accordance with the specifications of the following request. The response must comply with all demands and the conditions as specified by the Prison Service within this request. The responses shall be analyzed and scrutinized by a Prison Service professional team, which shall include professionals from the technological and operational fields. 


G. Any request for technical and administrative clarifications in relation to the preparation of the response shall be referred in writing to the Procurement Department; e-mail: AHARONB@IPS.GOV.IL; fax no: 08-9194084.

H. The Prison Service reserves the right to carry out clarification meetings with bidders and/or to reject the response and/or to carry out a presentation and/or to order part of the request; all at its own discretion.

I. The information shall be submitted to the Prison Service until 28/12/09 (date) 12:00 (time). The information shall be submitted to the following address: The Israel Prison Service / Ramla Commissionership / Procurement Department / Tender Team' or to the  e-mail: AHARONB@IPS.GOV.IL
2. 
Objective


The objective of this request is to receive information regarding existing systems 
or systems that are being developed for the detection of tunnels and/or attempts 
to dig tunnels inside the Prison Service facilities, while examining the proposed 
systems’ implications, constraints and restrictions and forming a decision about 
ways of actions that shall serve as a response and prevent the digging of tunnels 
that might be used by inmates in order to escape from jail.
3. 
Determination of the Problem and of the Operational Requirement

A. The Problem
1) The Prison Service is exposed to a threat of underground digging of tunnels inside prisons by inmates/detainees, which intend to use these tunnels in order to escape from these prisons. 


2) The tunnels may be dug from inside the prison cells and/or from public areas within prisons. 

3) The digging may be done by means of standard and/or improvised work tools and/or with bare hands.


4) The tunnels are dug by inmates in order to create an underground escape route from prisons. 

B. The Operational Requirement
1) A system that shall make it possible to detect and identify tunnel digging attempts and/or the existence of tunnels throughout the prison’s premises. 

2) The system shall enable detection and identification in all types of existing prisons and all types of structures and lands. 

3) Priority shall be given to the installation of a circumferential system, set-up in the prison’s perimeter. The installation of this system should be easy, simple and convenient, in a manner which shall not allow inmates to harm the system or to disrupt its operation.
4. 
Technical-Operational Requirements
A. The system is supposed to detect and identify any tunnel-digging activity in real time, as early as possible, and/or to detect and identify existing tunnels.

B. The system’s detection and identification ability should be as precise as possible, in a manner that shall prevent other routine activities within the prison and/or in its immediate vicinity from disturbing and/or disrupting the system’s operation. 

C. The work profile:
1) The system shall be static and it shall be installed in the prison’s perimeter. 

2) Following the system’s operation, it shall be able to learn the prison’s current situation and characteristics, in order to create a comparative database. 

3) The routine system shall be set on “automatic detection” mode, and it shall provide indications regarding its proper operation. The system shall operate day and night throughout the year (365/24).

4) When the system detects a tunnel digging attempt, it shall give an alert within a log book and/or a center of command, and it shall display information relating to the location of the digging.
D. The system shall be able to detect several tunnel-digging attempts simultaneously and in parallel. 

E. The system shall be protected against vandalism and/or disruption.

F. The system shall be able to detect tunnel-digging attempts in every condition and in any type of land or structures within prisons.  

G. The system shall be characterized by a high probability of detection and a low level of false alarms. 

H. The system shall not be influenced by any Prison Service routine activity conducted in the prison’s perimeter.  


I. The system shall enjoy a complete electromagnetic compatibility with every system – electrical or electronic – that is operated within its surroundings, i.e.: the system shall not disturb/disrupt the operation of electric/electronic devices around it and vice versa. 

1) Surrounding conditions. 

The system shall comply with the surrounding and weather conditions 
that characterize Israeli prisons / detention houses. The end unit shall be 
water proof. 

J. Safety
The system and each and every of its elements shall comply with the known and customary safety standards/requirements, and it shall also be installed in compliance with the known and customary safety rules.

5. 
A Response to this RFI should include the following documents:

A. System description; system operation principle; description of the system’s elements and its manner of operation.


B. System’s abilities, performances and technical data.

C. In case the system is operational:
1)  A list of elements/bodies using the system.


2) The bidder’s knowledge and experience in the concerned field, including a specification of the bidder’s abilities. 


3) Information regarding operational use and general experience with identical and/or similar systems to those required within this document. 

D. System and/or system-development cost evaluation. 


E. System’s time of supply and/or development and/or development-completion schedule and main phases.


F. To the extent possible: a reference to the requirements and definitions that are specified in this document, and the submittal of any additional information which may assist the Israel Prison Service to examine and analyze the subject and to reach a correct decision regarding its way of action. 


G. The particulars of the contact person on behalf of the bidder (name, address, e-mail address, phone numbers, fax). 
